
Dear Readers,  
 

Welcome to this first issue of the Division of Work & Organisation Psychology’s 
Coaching Psychology Group’s newsletter. The Coaching Psychology Group was 
launched in April 2008 in response to a growing demand from members of the 
Division of Work & Organisational Psychology.   
 

In the burgeoning field of coaching, our particular contribution is the array of psychological theories 
and models that we bring to the coaching engagement. Some of these include; motivation, systems 
theory, individual and organisational development, growth and resilience. Our seminars, workshops 
and master classes have proved very successful and the benefits of these include gaining greater 
insights and skills. Our Continuing Professional Development events have provided members with the 
opportunity to present their work to peers and fellow researchers. 
 

Our Group continues to foster and develop strong links with coaching psychology groups and coach-
ing organisations. Our invited guest speakers from the United Kingdom are testament to these links 
and the reciprocal invitations extended to members of our Group to speak at their coaching psychol-
ogy conferences.  We have also enjoyed contributing to events hosted by Irish coaching bodies.  The 
presence of our Group members at these events has raised our profile amongst a significantly wider 
group of coaching professionals both here in Ireland and in the UK. 
 

As I write for this newsletter I reflect that the strength of the Coaching Psychology Group is its mem-
bers. Our Group welcomes non-psychologist coaches who are interested in the appropriate application 
of psychological theory and methods to their professional practice. The required Psychological Society 
of Ireland’s category of membership for non-psychologists, who join the Coaching Psychology Group, 
is that of ‘Correspondence Subscriber’. All joining members confirm their commitment to adhere to the 
highest levels of professional integrity and practice as reflected in the Psychological Society of Ire-
land’s Code of Ethics and Ethical Guidelines. 
 

While our membership is steadily growing, particularly amongst professional coaches, we also wel-
come new members from the communities that we serve and from those who purchase coaching ser-
vices.  All of us have a significant role to play in helping to shape the future of coaching in Ireland. 
 

The Coaching Psychology Group aims at increasing the competence, standing and success of coach-
ing and coaching psychology in Ireland. We want to create a professional home for psychologists in 
the area of coaching psychology. Learning and sharing is at the heart of all we do.  
 

Congratulations to our editorial team – Arlene, Gay and Marian - who have been working hard to bring 
this first issue to you. 

 

Carmel O’Neill,  

Chair 
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Dear reader,  

This is the first issue of the Division of Work and Organisational Psychology’s Coaching Psychology Group’s newsletter. This newsletter has 
been collated by the editorial team of the Coaching Psychology Group Communications Committee; Arlene Egan, Marian Lee and Gay White. 
Over the past number of months the Coaching Psychology Group sub-committees have begun their efforts in earnest to address the overall aim 
of increasing the competence, standing and success of coaching and coaching psychology in Ireland. This newsletter has been produced for 
our members for three main purposes. Firstly, it is designed to up-date you on the activities and initiatives being taken by the Coaching Psy-
chology Group’s sub-committees. Secondly, it will inform you of up-coming events and thirdly, it will act as a forum for our members to commu-
nicate on their experiences relevant to coaching. Currently, it is planned to release Coaching Psychology Group’s newsletter as a tri-annual 
publication which will be sent to members via e-mail.   
 

We hope that you find this newsletter both informative and engaging and if there is anything of interest you wish to share with our members, 
please contact the CPG Communications Committee via cpgcommunication@iol.ie.      

Carmel O ’ Neill 
Chair 
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Meet the Sub-Committees 
 

Membership Committee  

The main objective of this group is to increase our membership numbers across all categories of membership.  
 

Over the past year we held a number of membership sub committee meetings. We agreed our Terms of Reference and  we’ve designed a 
new membership form, which we have made available at all DWOP’s Coaching Psychology Group events. We also sent out membership 
forms to several National Universities and 3rd level colleges as well as to leading coaching institutions.  
 

We are delighted to tell you that the membership has increased from 35 to 59 which represents a growth in numbers of approximately 60% 
over our first 12 months.  During this time, we were present at the Division of Work and Organisational Psychology Annual Conference  
 

The Coaching Psychology Group’s Membership sub-committee remains focused on three clearly defined tasks; increasing the overall mem-
bership of the CPG, increasing the geographical spread of members by attracting more members from outside Dublin and networking with 
identified appropriate individuals and groups to highlight CPG and its benefits with a view to increasing the membership.   
 

Sub-Committee Members: Margaret O’Donnell, Carmel O’Neill and Frances O’Neill. 
 

Socially Committed Coaching Committee 

The main objectives of our sub-committee are: 

ψ To make coaching accessible to those most in need of it. 

ψ To enhance Work / Life in Ireland. 

ψ To shape the thinking in the coaching space in a meaningful way. 
 

To pursue some of these objectives a brainstorming session was incorporated into our Executive Committee meeting on the 10th January 
2009 which was held in Cork.  At that session a broader understanding was achieved and a number of actionable outcomes were specified.   
Specifically this sub-committee would become involved in a pilot research project.    
 

A proposal for this Research Project was written by Dr. Joan Tiernan and Peter Clarke has been designated as the Research Project Man-
ager. The proposed research centres around the Polish Psychological Centre (PPC). The aim is to request the Polish Community who fre-
quents the Centre to participate in our research project. The pilot project will consist of two or three coaches coaching two clients each over a 
period of ten weeks. It is envisaged that different models of coaching will be encouraged and it is hoped that this project will lead to a valuable 
piece of research work.     
 

Progress to date includes a comprehensive review of the Research Proposal and consultations will take place with PPC.    A commencement 
date has yet to be decided on and the roadmap for this interesting project is in progress.  A Research Paper will be produced on completion 
of work 
 

Sub-Committee Members:  Avril Hoffler, Hugh O’Donovan, Carmel O’Neill and Joan Tiernan. 

Communications Committee 
A big hello from DWOP’s Coaching Psychology Group’s Communications Committee and welcome to this, our first Newsletter. Our sub-
committee has two major aims: 

ψ Communicate internally within the membership 

ψ Externally to promote the work of the DWOP Coaching Psychology Group 
 

We have held regular sub-committee meetings and have worked in collaboration with other groups to promote the offerings of the Coaching 
Psychology Group. 
 

This Newsletter is our first major project and we are all really exited about it. We can now begin in earnest to publicise the efforts of each of 
the sub-committees associated with the Division of Work and Organisational Psychology Coaching Psychology Group. This first edition is 
about introducing ourselves, telling you a little about the behind the scenes work that your committees are doing. Over time we have a vision 
of this Newsletter becoming a vehicle through which members can exchange ideas and give us some insights into what they are working on 
in the real word of coaching. We also envisage having regular features such as a useful tips section, your committee in the news and some 
details of CPD events that have taken place. 
 

We plan initially to produce three Newsletters every year: February, May and prior to the PSI Conference in November. As our membership 
grows, we expect to issue more regular Newsletters.  
 

Our next project is to develop our web page so that members can keep up-to-date with the events and achievements of DWOP’s Coaching 
Psychology Group.   
 

Sub-Committee Members: Arlene Egan, Marian Lee and Gay White  
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Meet the Sub-Committees 

Supervision Committee 

Our sub-committee is focused on setting up a forum where coaches review and reflect on their work in order to do it better (adapted from Car-
roll, 2006).   

ψ To set up regular meetings, workshops and support groups within a supervisory context.. 
 

However, over the past year we have been faced with challenges in setting up our supervision process and framework, we have met these 
challenges with a positive approach and a commitment to provide a framework for our members.  Amongst the possibilities that we have ex-
plored include: 

Peer supervision; Group supervision (one supervisor and several supervisees) and Team supervision (where the supervisor works as a facilita-
tor).  Prof Eunice McCarthy has agreed to be our supervisor for our initial groups. 
 

We have resourced considerable material and support from other already-established supervisory bodies. Material and models have also come 
from several workshops on ‘Coaching and Supervision’, Peer supervision (London 2008) and a Summer University School on Supervision 
(Trinity College, 2009).  The material and learning from these resources will help to inform the process.  
 

Over the next twelve months, we hope to have some structure in place that will provide the different forms of supervision (as outlined above) to 
our members.  We will also be liaising with Dr. Joan Tiernan, Chair, DWOP Supervised Practice Committee, PSI. This relationship will provide 
our team with access to additional supervision material such as best practice protocols.  It will also provide us with the opportunity for develop-
ing benchmarking experience and standards against which performance deficits can be measured. We are most grateful to Dr. Joan Tiernan for 
these opportunities. 
 

Sub-Committee Members: Sharon Campbell, Grainne Carrickford-Kingston, Avril Hoffler and Carmel O’Neill.  

External Relations 

Currently the primary objectives of our sub-committee are: 

ψ To have identified target audience groups and created a data base and mechanisms for communicating with them. 

ψ To actively publish articles 

ψ To have a Coaching Psychology Group symposium at next years PSI Conference & publicise this event 
  

Our achievements to date include the compilation of a media database which includes all daily and weekend broadsheets and tabloid papers, 
along with radio and TV contacts. Contacts have also been established in various agencies which have been identified as interested in Coach-
ing Psychology issues.  
 

The first DWOP CPG Conference took place in the Burlington Hotel on the 27th March 2009. It was entitled “Workplace coaching: empowering 
and engaging employee’s through a difficult climate”. Extensive press releases went out to all contacts contained within our database. We also 
advertised the event to agencies such as CIPD, WITD, IBEC, ISME, WIBF, BITC, various universities and the event was also advertised in the 
UK in the Coaching Psychologist and the British Psychology Society Coaching Group. Following the event an article was written for the Irish 
Psychologist and the Coaching Psychologist in the UK 
 

We are going to ask members of DWOP CPG to contact us if they are going to be in the media so that we can let our membership know to 
listen out for them and also after the event to ask them to write about their experience. We plan to continue making contact with the broader 
community both nationally and internationally in order to raise the profile of DWOP CPG. 
 

Sub-Committee Members: Peter Clarke and Ruth Mullally 

DWOP Coaching Psychology Group 

Continuous Professional Development (CPD) 

Our vision is to provide members with the sufficiently appropriate opportunities required to keep up-to-date and to maintain and enhance their 
professional skills by; providing for professional and personal development, enhancing knowledge, developing skills and attributes which serve 
to make us credible, professional and ethical practitioners who believe in the value of life-long learning and providing CPD events which are 
evidence-based and evidence informed. 
 

Accredited CPD events already hosted include: 

ψ “Executive Coaching and its role in organisational change” (Evelyn Gilmore) 

ψ “Coaching and Stress Management: a tool for well-being” (Hugh O’Donovan) 

ψ Masterclass on “Imagery techniques for use with coaching psychology and coaching practice” (Prof. Stephen Palmer) 

ψ Workshop on “Creating individual and organisational success through Team Coaching” (Pauline Willis). 
 

We have advertised our CPD events in the Irish Psychologist, distributed emails amongst a pool of four different membership (and non-
membership) databases and other coaching bodies.   This advertising strategy has drawn individuals from cross-professions to our events.   
Some of our future aims include constructing a database of potential guest speakers and CPD events and fostering strong networking links with 
Business communities, the Helping professions, Employment/Re-employment agencies and Human Resource Management. 
 

Attendance at our Coaching CPD events is not restricted to members.  Non-members and other professionals and colleagues with an interest 
in coaching are most welcome. 
 

Sub-Committee Members: Sharon Campbell, Grainne Carrickford-Kingston and Carmel O’Neill. 

 



Hugh O’Donovan 

Consultant Work  

Psychologist 

On 13th June, Pauline Willis 
presented a really event 
when she shared with us her 
extensive knowledge of 
coaching teams. This was a 
highly interactive session and 
as well as being very informa-
tive, it was lively and fun too. 
 

Having talked through her 
insights into working with 
teams, Pauline divided us into 
teams to work on a very use-
ful team exercise, whereby 
we had to pitch for some 
coaching work in an organisa-
tion and then following our 
initial bid, we received the 
dreaded news that budgets 
had been slashed and we 
had to re-visit and amend our 
bid accordingly and offer the 
organisation a coaching solu-
tion within the new parame-
ters that would make a differ-

ence to their performance. A 
very useful exercise indeed, 
given the times we live in! 
 

Pauline then introduced us to 
the Team Development Sur-
vey (TDS). The TDS is a 
team development profiling 
toolkit developed initially by 
Richard Hackman from Har-
vard University and has been 
used to underpin latest re-
search into team coaching in 
work organisations. It is both 
a commercial product and a 
research tool which is avail-
able free of charge when it is 
used in the context of teach-
ing and research so we were 
very privileged to be able to 
use the TDS following our 
workshop. We answered in 
the context of the team we 
had formed to conduct our 
exercise, and while we were 

rating our ‘contrived’ team, it 
did give us a very useful in-
sight as to how the tool would 
work in the real world of work. 
 

Pauline was most complimen-
tary about the level of pro-
gress that has been made in 
Ireland in such a short time 
and shared some of the ex-
periences of the British Psy-
chological Society’s Special 
Group in Coaching Psychol-
ogy. For those who have not 
yet checked it out, why not 
visit the forum on 
www.coachingpsychologist.n
et., which is organised by the 
British Psychological Soci-
ety’s Special Group in Coach-
ing Psychology.  

Gay White 

 

 

examined in terms of theory, 
research and the scientist-
practitioner approach.  How 
coaching can actually help to 
manage stress was referred 
to in terms of “positive emo-
tions, optimal functioning, 
human strengths and engag-
ing authentically with our 
lives”. (Seligman 2002)  

Distinctions between Coach-
ing, Counselling and Training 
were made.  The solution 
focused approach and asso-
ciated language repertoire as 
a complementary set of skills 
for the coach / counsellor 
were described along with an 
understanding of how Cogni-
tive Behavioural Coaching 
provides a useful framework 
for coaching interventions. 

An interesting model of "The 
journey, psychological time 
and the Angles of Misery" 
was discussed in the context 
of what coaching is all about -
-- CHANGE.    This was fur-
ther discussed in terms of a 
modified version of the 
‘House of Change’(Cavanagh 
and Grant 2005) and the 
notion of the Dependence, 
Independence, interdepend-
ence continuum (Covey 

1998)  and its relevance to 
our understanding of Dis-
tress. Eustress and Perform-
ance. 

Before concluding the 
speaker introduced his own 
understanding of the central-
ity of real CRAIC (O'Donovan 
2008) to well-being, perform-
ance and optimal function-
ing.   In keeping perhaps with 
his former military back-
ground and training the pres-
entation finished in terms of 
how to build good defences 
with a holistic approach and 
the importance of; 

ψ Managing Support 
Networks. 

ψ Rest, Relaxation and 
Sleep. 

ψ Managing Chemical 
Stress. 

ψ Managing Stress with 
Regular Exercise.  

ψ Minimizing Environ-
mental Stress.  

ψ Building Relaxation 
Techniques into one's 
Life. 

Hugh O’Donovan 

On Tuesday 18th November 
Hugh O' Donovan took those 
attending the CPD event on 
Coaching and Stress Man-
agement - A Tool for Well-
Being on a journey through 
Coaching Psychology and its 
place in the context of Stress 
Management? Along with 
examining what evidence 
based coaching psychology 
can deliver in terms of well 
being, optimal functioning 
and development, he intro-
duced Cognitive Behavioural 
Solution Focused Coaching 
in the context of the signifi-
cant body of evidence based 
work of Tony Grant and Mi-
chael Cavanagh of the 
Coaching Psychology Unit in 
Sydney University, his own 
emerging models of the 
coaching intervention and 
conversation.  

For the purpose of the pres-
entation the core question 
posed was "How can Coach-
ing Psychology help people 
learn to manage stress"?  Not 
in a clinical sense but in the 
positive sense of well-being, 
optimal functioning and per-
formance. 

Coaching Psychology was 
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Pauline Willis 

Coach 

Coaching and Stress Management – A Tool for Well-Being. 

Creat ing  ind ividua l  and  organis a t iona l  s uccess  through  Team Coach ing   

Upcoming CPD Events 

‘Using NLP tools in visioning for 

leadership’  

Julie Silverberg   

November 24th 2009 

 

‘How to build Emotional Capital 

in leadership coaching  

John Broderick  

February 2010 

 

‘The Business of Coaching’  

Gay White 

 24th April 2010 
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Executive Coaching and its  Role in Organisational Change 

DWOP Coaching Psychology Group 

The Coaching 
Psychology 
Group (CPG) 
of the Division 
of Work and 
Organisa-
tional Psy-
chology 
(DWOP) 
hosted a 
seminar by 

Evelyn P. Gilmore on ”Executive 
Coaching and its Role in Organ-
isational Change” on the 15th 
September 2009.  
 

A spectrum of definitions relating 
to Executive Coaching and what 
it is about was presented.   
Whilst Peltier (2001) places an 
emphasis upon effective leader-
ship and management, Bluckert 

(2006) perhaps encompasses 
many of the essential ingredients 
of Executive Coaching: 
 

“The facilitation of learning and 
development with the purpose of 
improving performance and en-
hancing effective action, goal 
achievement and personal satis-
faction.  It invariably involves 
growth and change, whether that 
is in perspective, attitude or be-
haviour.” Bluckert (2006). 
 

Evelyn then explored with us how 
to bring about behavioural 
change and the role of the coach.  
It became apparent that aware-
ness needs to be built and ex-
ecutives need to be motivated to 
change or make changes within 
their organizations.  It is the role 

of the coach to facilitate the client 
in making self-directed changes.   
 

Evelyn pointed out the impor-
tance of the relationship between 
the coach and executive and the 
need for the coach to look at both 
the individual and the 
‘ecosystem’ in which they func-
tion.   A framework for person-
centred practitioners (Rashford & 
Coghlan 1994) was also explored 
which demonstrated that indi-
viduals undertaking coaching can 
positively influence their teams, 
their teams can impact positively 
at an inter-departmental level 
which in turn can render a posi-
tive impact and influence upon 
the whole organization.  
 

Finally, attention was drawn to 

some of the competencies and 
attributes of an effective execu-
tive coach: 

ψ A high level of self-
awareness and self-
understanding; 

ψ An understanding of 
organizational dynamics 
and systems skills; 

ψ Emotional intelligence; 

ψ Facilitation skills; 

ψ Self-management; 

ψ Marginality and 

ψ A commitment to continu-
ous professional and 
personal development. 

Grainne Carrickford-Kingston  

In the News 

1. Over the summer, I spoke to Sean Montcrieff, Newstalk twice on; 

ψ the benefits or otherwise of Reality TV 

ψ the challenges of switching off when on holidays. 
 

2. I have been invited as a Keynote Speaker to the 2nd European Coaching Psychology Conference on the 15th / 16th December 
 in the University of London. 
 

3. A Paper I have completed, entitled, CRAIC – A Model for Irish Coaching Psychology has been accepted for publication in the 
BPS, Special Group in Coaching Psychology Journal, The Coaching Psychologist. 

On 14th February 2009, Profes-
sor Stephen Palmer presented a 
workshop discussing the use of 
imagery in coaching. He pro-
posed that clients are able to 
shift their perceptions more rap-
idly using visual images as it 
does not involve language or 
semantics. He echoed Lazarus 
(1984) that through the use of 
imagery clients can achieve an 
immediate sense of self confi-
dence, develop more energy and 
tap into their own minds for nu-
merous productive purposes. 
 

Professor Palmer proposed the 
following model: an event real or 
imagined, leading to cognition 

which in turn leads to a re-
sponse, for example, the event 
may be a presentation, leading to 
a belief that it will be a disaster, 
in turn leading to anxiety. The 
client can be encouraged to visu-
alise the event – replacing the 
cognitive stage with a picture. 
This may initially be an image of 
them failing, then the client 
should be encouraged to replace 
this with an image of themselves 
delivering a successful presenta-
tion and coping with any anxiety 
they may have. The anxiety is 
replaced by concern and focus 
on the task. 
 

He then proceeded to get partici-

pants to try out some visualisa-
tion techniques and he also gave 
us some techniques to improve 
imagery for those who find it 
difficult. He then discussed the 
use of imagery in different con-
texts; motivation imagery, fo-
cused or goal imagery, anger 
reducing imagery, coping im-
agery, positive imagery, time 
projection or time tripping im-
agery, a technique that is very 
useful for anyone going through 
particularly stressful situations, 
and anti-craving imagery for 
health coaching. It really did offer 
some fascinating insights, par-
ticularly when he demonstrated 
the effectiveness of the tech-

niques by showing us a ‘before 
and after’ reading on his 
“Relaxometer”, a device de-
signed to measure stress re-
sponses. 
 

The use of visual imagery got 
everyone in a very relaxed frame 
of mind to go and enjoy Valen-
tine’s Day following the work-
shop! 

Gay White 

Imagery Techniques for use within Coaching Psychology and Coaching 

Grainne Carrickford-

Kingston 

Hugh O’Donovan, Reg. Psychol. P.s.S.I. 

BSc Psy (Hons) MSc Occ Psy. 

Consultant Psychologist 

Teaching Thinking Skills at University: The Development and Evaluation of a Learning Skills Intervention for Psychology Students 

This text highlights the effectiveness of a framework for useful and 
strategic thinking.   It explains how through explicit instruction critical 
thinking skills can develop (e.g. interpretation, evaluation, analysis and 
explanation).  Critical thinking is not only important in education but 
also in the work place and for citizenship.  Educational developers and 
reformists will find the frameworks in this book valuable tools for en-
hancing teaching and learning. 

Authors: Dr. Arlene Egan and Prof. Aidan Moran 
Publisher: VDM Verlag, 2009 
ISBN 3639137159, 9783639137156 
 
Available from www.amazon.co.uk  
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DWOP CPG Executive Committee Members 

Chair   Carmel O’Neill 

Secretary  Ruth Mullally 

Treasurer  Eric Brady 

Communications  Arlene Egan 

Marian Lee 

Gay White 

CPD   Grainne Carrickford-Kingston 

   Sharon Campbell 

   Carmel O’Neill 

External Relations  Peter Clarke 

   Ruth Mullally 

Membership  Margaret O’Donnell 

Carmel O’Neill 

   Frances O’Neill 

Research   Eunice McCarthy 

Hugh O’Donovan 

Joan Tiernan 

Socially Committed Avril Hoffler 

   Hugh O’Donovan 

   Carmel O’Neill 

Joan Tiernan 

Supervision  Sharon Campbell 

Grainne Carrickford-Kingston 

Avril Hoffler 

   Eunice McCarthy (Supervisor)  
  

   Carmel O’Neill 

If you wish to contact any of these committees please email  

cpgcommunication@iol.ie  

Some of the DWOP CPG Executive Committee Members 

(Back row, left to right) Peter Clarke, Ruth Mullally, Sharon Campbell, Hugh 

O’Donovan, Avril Hoffler, Grainne Carrickford-Kingston, (Front row, left to right) 

Marian Lee, Margaret O’Donnell, Carmel O’Neill, Eunice McCarthy, Joan Tiernan 

We welcome both psychologists and non-psychologists 
into the DWOP Coaching Psychology Group 

 

DWOP CPG membership advantages include: 

ψ The opportunity to network with others from the 
business community who work within, or perhaps 
planning to introduce, a coaching culture in their 
organisation 

ψ The opportunity to network with Coaching Psy-
chologists 

ψ The opportunity to attend events and keep abreast 
of developments in Coaching Psychology 

ψ Sharing of best practice 

ψ An opportunity to have some research conducted 
in your organisation 

 

Annual Membership Fees 

1. DWOP member   €5 

2. Divisional member (other)             €10 

3. Non-Divisional member  €15 

4. Student    €3 

5. Correspondence Subscriber €20 

 

 

Future editions of the DWOP CPG newsletter will in-
clude: 

ψ Further updates on the work of our sub-
committees  

ψ Coaching Tips and Tools 

ψ Featured articles  

 

The editorial Team for this edition of DWOP Coaching 
Psychology Group was, Arlene Egan, Marian Lee and 
Gay White, with Joan Tiernan as internal reviewer 

 

We wish to thank everybody who contributed to this 
edition and if you would like to submit an article for the 
next edition, please email it to: 

 cpgcommunication@iol.ie 

Messages  from the Editoria l Team 

Volume 1, Issue 1 


