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Definitions of coaching tend to group
around learning and development linked
to performance improvement or coaching
to facilitate personal growth and change.



COACHING

Eazifriinie) ziriel clavalgormnant liriikac o oarforrrizinca inorovarnar

®* ‘A process that enables learning and
development to occur and thus
performance to improve’ — Parsloe and
Wray [2000]

®* ‘The art of facilitating the performance,
learning and development of others’
Downey [1999]
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® ‘Coaching is about change and
transformation — about the human ability
to grow, to alter maladaptive behaviours
and to generate new, adaptive and
successful actions. A coach supports us
In the sometimes difficult process of
change’- Zeus and Skiffington [2002]
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® ‘Coaching is the facilitation of learning
and development with the purpose of
Improving performance and enhancing
effective action, goal achievement and
personal satisfaction. It invariably
Involves growth and change, whether that
IS In perspective, attitude or behaviour’ —
Bluckert [2005]




COACHING

Corrrorn cosenine 15suas el tapmas

1. Skills and performance 3. Leadership

2. Personal development 4. Work/Life balance
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* Learn a new skill/grow a capability
« Solve a problem
« Make an important business decision

« Adapt your management style/make a
behavioural change

* Improve personal performance
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» Get closure around some unfinished business
affecting your work eg a conflictual working
relationship

 Improve your self regulation

« Develop your emotional intelligence

« Develop deeper self-belief and confidence
- Deal with personal change/transition

* Progress your career




ac)
- A 4

Cormmon coachning themes - |

(P
(P

rsnip

Prepare for a future leadership role
Become a more effective leader
Manage organisational change
Develop your influencing skills
Become more strategic

Develop your vision

Build a higher performing team and
organisation

Get support during a difficult time



Cormnrmorn coachning tnernes - work/life palance

-ind greater meaning, satisfaction and
palance in your life and work

Discover what you really want from your
Ife
Make a major life change




2. Stronger psycnological thermes

Improve your self regulation

Develop your emotional intelligence

Make a behavioural change

Develop deeper self-belief and confidence



Get support during a difficult time
Deal with personal change/transition

Find greater meaning, satisfaction and
palance in your life and work

Discover what you really want from your
Ife
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From:

® Problem solving and
fixing things

® Quter game focus

®* Today focus

° Tools/techniques/models °

focus

® Oneright way

coachn’s journeay

To:

® Facilitating awareness and
learning

® Quter and Inner Game

®* Today and tomorrow focus
Developing psychological-
mindedness

®* Working in the here and now

®* Use of self as instrument of
change

®* Trusting the emerging process
® Your own sighature presence
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The starting point — psycnological-rnindadneass

A person’s capacity to reflect on
themselves, others, and the relationship
between

Rooted in a curiosity about how people tick
and why we behave as we do

The ability to see the past in the present and
make links between current issues and what
has happened previously



®* The fundamentals of psychological-mindedness
are self-awareness and awareness of others

® They are also the essential underpinning
components of psychological competence for

coac
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nas implications for the training of executive
nes as It suggests that the personal

opment of the coach is every bit as

Important as theory and skill development
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Can psychnological-rmindedness ve develop
It Involves ‘opening up’ and living more in the here
and now than we often do

It also entails a more questioning approach to life
and a proactive engagement with others —what is
known in gestalt as ‘contactful experience’

It invariably involves risk, effort and discipline as
we grapple to make sense of our own and others’

experience




® It is useful to supplement 1-1 focused activities
[coaching, therapy etc] with group-based,
feedback-rich development opportunities

® This is because the purpose of personal
development work is not simply to understand
oneself better and act in a more self aware
manner. It is also to understand and appreciate
others, to be able to connect with them and to
respond more appropriately



In sumrnary, osychnological mindadnessis ...

To think psychologically about the causes and
meanings of behaviour, thoughts and feelings

Its about recognising the inevitable patterns in
our own and other people’s behaviour —
patterns of self doubt, submission or

aggression, the need to be liked, to withdraw or
be the centre of things

Its also about knowing our tendencies to move
towards, against or away from people
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5. What are the psychological compeatencias for exacutive coacneas

\

Theory of change

Psychological framework
Psychological/psychotherapeutic concepts
Pathology

Psychological-mindedness
Skills and technique



Awareness

Emotional Intelligence

Behavioural change
Assessment/Feedback

Thinking, feeling, behaviour connection



Coaching relationship
Patterns, themes and issues
Challenge

Support

Emotional expression



Boundary between coaching and therapy
Self as instrument of change

The coach’s own self development
Professionalism
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Advanced coach training with psychological
foundation

Coaching psychology programmes
Clinical/Occupational psychology training
Counselling/psychotherapy training
Experiential groups and workshops

1-1 therapy

Supervised practice with psychologically
skilled supervisor



