The first PSI CPD cycle (2004-2006) – Interim Results
Dr. Joseph Duffy is the Society’s Director of Professional Development, a role which includes responsibility for the implementation of the Society’s policy on CPD. 
Background

PSI is in a position of leadership with regard to how psychology is taught, applied and practiced in Ireland. One of the ways of ensuring that psychology practice is maintained to the highest standard in academic and applied settings is through participation in continuing professional development or CPD. 
CPD has been defined as any process or activity that provides added value to the capability of the professional through the increase in knowledge, skills, and personal qualities for appropriate execution of professional and technical duties, often termed competence  (Professional Associations Research Network, 2003).

PSI is the policy maker in relation to Continuing Professional Development (CPD) for psychologists in Ireland. Therefore CPD is a core function of PSI and CPD should form a core activity of all psychologists. CPD is regarded as a way of adding value to the profession and for promoting career-long learning. 
The rationale for the development of a CPD scheme within PSI arose initially from the Society’s Code of Professional Ethics which emphasises the need for psychologists to practice within their competencies.
In the Society’s Code of Professional Ethics (Revised Version, 1998), the issue of Continuing Professional Development (CPD) is specifically addressed under the issue of ‘Competence’.

The Code states that 


2.0 COMPETENCE


Psychologists shall strive to ensure and maintain high standards of 
competence in their work. They recognise the boundaries of their particular 
competencies and the limitations of their expertise. They shall provide only 
those services and use only those techniques for which they are qualified by 
education, training or experience.

More specifically, the Code states that psychologists shall


2.4 Continuing Professional Development


2.4.1 
Maintain and develop their professional competence.


2.4.2 
Participate in and contribute to continuing education and their own 


and colleagues' professional and scientific growth.


2.4.3 
Keep themselves up to date with relevant knowledge, research 


methods, and techniques, through the reading of relevant literature, 

peer consultation, and continuing education activities, in order that 


their service or research activities and conclusions shall benefit and 

not harm others.


2.4.4
Perform their teaching duties on the basis of careful preparation, so 

that their instruction shall be current and scholarly.

In adopting a formal CPD scheme, the Society aims to promote the ethos of professional governance, career-long learning for psychologists and personal responsibility for professional development. The Society further seeks to inform 
the practice of professional regulation and sustain and develop the interface between those who deliver and those who receive psychological services.
A formal CPD scheme integrates the aspirations of psychologists with the needs of employers by informing employers and training organisations of the standards required by the profession in the training and employment of psychologists. It bring added value to the profession by enhancing qualifications and the delivery methods of psychological knowledge, skills and applications. Members of the Society wanted a CPD scheme and indeed were engaging in CPD without having this recognised in any formal way. 

The Society sets the standard for CPD providers to attain in the CPD services that they deliver by providing the quality assurance standards for the profession of psychology in Ireland.

Our model

The CPD framework adopted was based on developments in CPD in other professions, including medicine, accountancy, medical laboratory science, surveying and engineering, as well as the profession of psychology as practiced in other countries.  In 2003, the Society began a number of preparatory steps for the development of a CPD scheme.  As the scheme was to be based on the needs of members, a series of focus groups were held with Society members across the country. Regular updates for members have since been provided via the Society’s monthly publication, the Irish Psychologist, the Society’s website and through presentations at the Annual Conference.
The objectives of the CPD scheme adopted were to firstly to maintain a high-skills profession that builds on qualifications and secondly to develop an Outputs (learning achieved) based framework in conjunction with Inputs (time). The scheme adopted was an ‘on-the-job model’ where learning was integrated into current work practices which provided the foundations for future development.

Initially, a 3 year cycle was adopted where members collect credits for directed events and non-directed activities. Credits are accumulated for attendance at CPD events and subsequent learning from such attendances. Evidence is recorded in logbook form indicating both directed and self-directed activities. PSI acts as accrediting agency for CPD events and PSI acts as monitor for members’ CPD activities.
The Society’s CPD scheme was launched in 2004. In November 2004, the General Meeting saw a motion passed by members that amended the Society’s Articles of Association to include the following;

15.4
All Registered Members are required to undertake Continuing Professional 
Development (CPD) under the relevant structures set up by Council.
Since January 2005, it has been mandatory for all Registered members of the Society to participate in CPD.  December 2006 saw the end of the first cycle of CPD for members. A monitoring system was established which required Registered members to submit their logs by January 31st 2007. While the Society requires Registered Members to submit their logs of CPD activity, other membership categories were also encouraged to do so. Members were encouraged to submit CPD logs for the last three years, i.e. for the calendar years 2004 to 2006. Registered members were only required to do so for the last two years, but could do so for the full first cycle (2004-2006).

Monitoring

Following notices in the October 2006 and December 2006/January 2007 issues of the Irish Psychologist informing members that the first cycle of the Society’s CPD scheme had come to an end, all Registered members received an email or a letter asking them to submit CPD logs for the first cycle.

To date, the number of CPD logs received has been 342, with only nine of these logs submitted by Graduate members of the Society. Given that the invitation to submit logs was to all members of the Society, it is disappointing that only nine out of almost 1,500 Graduate members chose to submit logs, as there is an ethical responsibility on all members to engage in CPD.

635 Registered members of the Society were required to submit CPD logs up to December 2006. The 333 members who submitted logs represent a 52% compliance rate which is a very disappointing and considerably less than expected.
Review of submitted CPD logs 
Each of the 342 CPD logs that have been submitted to the Society so far this year has been individually reviewed. 
The majority of the CPD logs were received by email (69%) while the remainder of logs were received by post or hand delivered.

202 or 59 % of members submitted logs for the full three years of the cycle, while 41% submitted logs for 2005 and 2006.

Analysis of the figures for the number of CPD credits accrued by members shows that the average number of total credits obtained was significantly higher than the number required (see Table 1), at almost four times the required number of credits. 
Table 1: CPD credits required and average credits accrued

	CPD Activity
	Credits required
	Average Credits accrued

	Directed
	90
	289

	Self-directed
	30
	162

	Total Credits
	120
	447


The number of total credits accrued by members ranged from 13 to 3,286. The range in directed CPD credits accrued was from 13.5 to 2,273 credits while the range in self-directed CPD credits was from 3 to 1,683 credits.

The logs received fell into five categories – the majority of logs received were fully compliant with the CPD scheme (See Table 2). Just over a quarter of the logs received contained minor logging errors such as miscalculations. Almost 20% of logs contained errors in the recording of directed or self-directed activities. For example, some members commented in feedback that they believed if they had accrued sufficient directed credits, they did not need to complete the self-directed logs. This is not the case as all members are required to undertake and log self-directed activities such as reading journals etc to show how they are keeping informed of changes in research and professional practice. Difficulties in distinguishing between directed and self-directed activities were commented on by a number of members. However the majority of members who responded to the CPD questionnaire stated that they were able to understand what constitutes directed and self-directed CPD activities. A small number of members submitted logs with other errors. In order to feedback to members in relation to the experience of the first CPD cycle and to answer questions, a workshop will be held at the Annual Conference to assist members in completing the CPD log. 
Table 2: Level of CPD log compliance amongst 333 Registered Members
	Level of compliance
	% in each category

	Full compliance, met target and completed log appropriately
	50 %

	Logs contained minor errors e.g. in calculation
	26%

	Logs did not include an account of directed activities
	2%

	Logs did not include an account of self-directed activities
	17%

	Other errors in CPD logs e.g. Professional development objectives not recorded, little or no evidence of how learning was integrated into practice
	5%


As this was the first cycle of CPD, the Society has been keen to take a facilitative rather than punitive approach to CPD. All individuals that submitted logs were provided with feedback either by email or letter. No member was asked to resubmit logs due to poor compliance. Instead advice and direction were given to ensure greater compliance in future logs submitted.
Questionnaire

In order to gain an overview of members’ experience of the first CPD cycle, a short questionnaire was circulated to those members who submitted logs prior to October 2007. To date, there has been a 31% response rate with completed questionnaires received from 106 members at the time of writing (mid October). The questionnaire will continue to be available from the Society’s office and on the website. I would encourage members to complete the CPD questionnaire as this will be valuable in reviewing the CPD system.

The preliminary results are presented here based on the responses received to date. 
The majority of respondents agreed that the written information available about the Society’s CPD scheme was helpful and that they found the CPD log forms easy to understand. 72 % consulted the Society’s CPD webpage for guidance in completion of the logs. The majority of respondents stated that they understood directed and self-directed CPD activities. Half of the members who responded to the questionnaire stated that they would not want the CPD cycle to change from a three year cycle to a one year cycle. Opinion was divided among respondents on their desire for training/support in order to complete CPD logs in the future. The results to date are presented in Table 3.

Table 3: Feedback from members on the first CPD cycle
	Question
	Agree
	Disagree
	Unsure

	Written CPD information helpful
	77%
	10%
	13%

	CPD logs easy to understand
	72%
	17%
	11%

	Used Society’s CPD webpage for guidance
	72%
	23%
	5%

	Understand directed CPD activities
	83%
	6%
	11%

	Understand self-directed CPD activities
	74%
	6%
	20%

	3 year CPD cycle should be changed to a 1 year cycle
	28%
	50%
	22%

	Require training/support to complete CPD logs in the future
	41.5%
	40%
	18.5%


A significant number of members, unprompted, argued that the number of CPD credits required should not be revised upwards. Members suggested that increasing the number of credits required could be seen as ‘punishing’ those who have complied by asking them to engage in more CPD activities in the future. Other members pointed out that the initial group of members who submitted CPD logs may not reflect the CPD activities engaged in by the overall group of Registered members. It is likely that a decision regarding the number of credits required under the CPD scheme will be reviewed as part of a larger review of the first cycle of the CPD scheme later in the year.
Members were also asked for suggestions for future CPD events that they would like to participate in.  So far, over 60 different CPD events have been suggested. This list will be very useful in planning CPD activities in the future.

Potential changes for the future

Linking with BPS

A number of Registered members who are also Chartered Psychologists with the British Psychological Society (BPS) have enquired about the possibility of mutual recognition of CPD logs by the BPS and PSI. This issue is under active consideration by both Societies and the wording for a draft agreement is currently being considered. Updates will be provided to members though notices in this publication and on the Society’s website.
Review of the CPD scheme

After completing the first CPD cycle, the Society is now undertaking a review of the total CPD scheme. This review includes revising the procedure by which individuals or groups gain CPD approval for events, reviewing the number of CPD credits awarded per activity, reviewing the activities that attract credits and reviewing the information available to members through Society publications and website. 

Conclusion
The Society’s CPD scheme has reached the end of the first cycle. It is obvious that members are actively engaged in CPD activities that use the best available evidence-based practice to enhance the lives of our clients. The challenge now for the Society is to increase members’ involvement in CPD by ensuring more Registered members comply with the monitoring of CPD through the submission of CPD logs. 
The Council of the Society has adopted a policy to address non compliance of members in CPD and this was published in last months Irish Psychologist.  All Registered members who have not yet done so are being invited again to submit CPD logs for the period 2004-2006 to the Society. All Registered members who do not submit CPD logs by Friday the 30th of November 2007 will be subject to the non-compliance policy outlined above and will not have their Registered members certificate renewed for 2008.

The continuing professional development of psychology in Ireland will be driven by members active engagement with and within the Society to ensure that professional standards are maintained and developed to meet the needs in an ever changing work environment.

I would welcome feedback from members as to your experience of the first CPD cycle and ask you to complete the feedback questionnaire if you have not already done so.  Any member who is still unsure of any issue relating to the completion of logs is invited to attend the conference workshop on the subject which takes place on Saturday the 17th of November between 2.00 and 3.30pm.  Thanks to those who have already submitted their logs of CPD activity and completed the CPD questionnaire.
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