Changes to the Society’s Continuing Professional Development (CPD) scheme- October 2008
Dr. Joseph Duffy is the Society’s Director of Professional Development, a role which includes responsibility for the implementation of the Society’s policy on CPD. Email: Director@psihq.ie
Introduction
The first cycle of the Society’s CPD scheme ended in December 2006. All Registered members were asked to submit their CPD logs by January 31st 2007. The initial compliance rate was somewhat disappointing. However after reminder letters, an article in the Irish Psychologist and a workshop on completing the CPD log at the annual conference last November, the compliance rate of CPD log submission is now over 92% with logs submitted by 560 Registered members.
The Society gave a commitment to review every log submitted and provide feedback to each member. Given the limited Society resources, this has been a significant and labour-intensive undertaking and only summary feedback has been provided. However it has also proved a valuable exercise which has generated significant empirical data on the CPD activities of members.

In November 2007 I wrote an article providing information on the Society’s CPD scheme, looking at the background to the development of the Society’s model of CPD and providing interim results on both the logs submitted and the survey of members’ views on the CPD scheme.
Almost one year on I would like to take this opportunity to update members on the significant progress made in reviewing the CPD scheme and also outline the changes to the way CPD activities will be recorded and the scheme administered. I anticipate that these changes will be of benefit to members and help increase the number of both Graduate and Registered members who actively engage with the Society’s CPD scheme.

As outlined in the November 2007 article, PSI has a leadership role with regard to how psychology is taught, applied and practiced in Ireland. One of the ways of ensuring that psychology practice is maintained to the highest standard in academic and applied settings is through participation in CPD. 

CPD has been defined as any process or activity that provides added value to the capability of the professional through the increase in knowledge, skills, and personal qualities for appropriate execution of professional and technical duties, often termed competence (Professional Associations Research Network, 2003).

PSI is the policy maker in relation to CPD for psychologists in Ireland. Therefore CPD is a core function of PSI and CPD should form a core activity of all psychologists. CPD is regarded as a way of adding value to the profession and for promoting career-long learning. 

In adopting a formal CPD scheme, the Society aims to promote the ethos of professional governance, career-long learning for psychologists and personal responsibility for professional development. The Society further seeks to inform the practice of professional regulation and sustain and develop the interface between those who deliver and those who receive psychological services.
Review of the CPD information booklet 
The CPD information booklet was first written in 2003 and there have been a number of minor revisions to the booklet in the past five years. Following significant feedback from members through the CPD survey, with a response rate of 44%, other comments received from members and after reviewing the scheme in consultation with the Society’s administration staff, the following changes are suggested to the CPD scheme. 

The distinction between Directed CPD and Self-Directed CPD removed
The distinction between directed and self-directed CPD has been a major cause of confusion to members and has encouraged the unfounded belief that completing the CPD log book is a very complex task. Many members commented in the survey that they found the process difficult to understand and only did so after completing the logs. Possibly due in part to this limited understanding, 19% of members who completed logs failed to include self directed activities or mis-recorded directed and self directed activities in the logs submitted.

The CPD log forms have been revised in light of this feedback. Instead of two log forms to be completed only one log form will be required from now on. Members will be asked to identify activities undertaken through attending events and also activities that were more individually driven such as reading journals and periodicals etc and to record this information on the form. They will also be asked to indicate their area of work/specialism on their log form. This will help those reviewing the logs to consider the relevance of the CPD activities undertaken.

Submission of logs

A small number of members have submitted hand written log forms which have proved very difficult to read and review. Submitting a hand written report would not be acceptable in professional practice and the Society can no longer accept hand written records in the next round of CPD log submissions. Members will also be encouraged to submit their logs by email which will save paper and reduce the physical storage needs of the Society.
Number of credits awarded

Many members asked that the number of CPD credits required should not change. Currently 120 CPD credits are required over the three year cycle. Previously members accrued credits by attending events or undertaking activities and then gained half the number of credits again for indicating how they integrated their learning. Results from evaluating CPD logs indicate that on average members accrued four times more credits than were required. Under the revised system the number of CPD credits required will remain at 120 and but members will gain a quarter of their original credits by showing how they integrated the learning acquired into their practice.

Revised layout of information booklet

The CPD booklet has been revised with a new contents page and an introduction. The text now indicates how CPD is directly linked to the Society’s Code of Professional Ethics and relevant sections of the Code are included. 

The lay out and contents of the CPD credit allocation has been revised and the information is now included in easy to read tables under specific headings. A small number of credits for specific activities have been revised and some new activity headings have been introduced. It is important for members to note that the list of CPD credits for events is not exhaustive. The list does not exclude activities not already accounted for. All applications for CPD credits will be evaluated on their own merits.
The booklet also includes information on the guidelines for applying for CPD credits for events to inform members about how this process occurs.

Length of CPD cycle

From the survey data reviewed just over half of the members who responded to the CPD questionnaire stated that they do not want the CPD cycle to change from a three year cycle to a one year cycle. However a significant minority asked for the cycle to change to a one year cycle. Adopting a one year cycle would have significant administration consequences for the Society as logs would have to be reviewed on an annual basis. Council agreed not to change the current three year CPD cycle. The current cycle began in January 2007 and will end in December 2009 with logs from Registered members due for submission at the end of January 2010.
Review of the application form for CPD credits 
The application form for applying for CPD credits has been revised. The revised form now asks applicants to indicate what type of event they wish to have credited for CPD – conference, workshop etc as this will be helpful in allocating credits. Information is also requested regarding any qualifications or prior experience necessary for attending an event/training. 
The applicant must also supply clear and concise documentation supporting the psychological content or the relevance of the topic to psychology. Where appropriate the applicant should provide information on the empirical support for the topic under discussion.
Monitoring of CPD log books 

In the first CPD cycle the Society gave a commitment to members that all CPD logs submitted would be reviewed and individual feedback would be provided. This is an enormous task that has been carried out by the Director of Professional Development with the administrative assistance of the office staff.  Individual feedback has been provided to over 560 Registered members.
When logs are next reviewed in 2010 only a sample of logs (5%) will be reviewed. However all Registered members will be required to submit logs and Graduate members will be encouraged to do so.
Up-date on log submitted 
Logbooks submitted from Registered members since January 2007 have been reviewed. Following the Council’s decision to introduce a non-compliance policy many more members submitted CPD logs. As you will see from the table below we now have a 92% compliance rate. In all only  6 (1 %) of Registered members have indicated that they will not be submitting CPD logs and have decided to cease their Registered membership with the Society but all will be maintaining their Graduate membership and in some cases Fellowship status.

Log submission figures for first CPD cycle (2004-2006) by Registered members 

	Category
	N 
	%

	Withdrawing from Reg. Membership
	6
	1%

	Logs submitted
	560
	92%

	No log submitted
	43
	7%

	Total
	609
	100%


PSI and BPS mutual agreement of CPD schemes 

In February 2008 the PSI and the British Psychological Society formally agreed to recognise each others continuing professional development schemes. 

This agreement applies to all members who hold Registered Membership of the PSI and those with Chartered Membership of the BPS and a current Practising Certificate. It means that rather than having to submit a separate CPD record to each Society, those members will only need to make a CPD submission to one. The Society to which they will need to submit their CPD log will depend upon where they work and live, and the details are set out in the agreement. This agreement will apply up until the introduction of Statutory Regulation for psychologists in the United Kingdom.

Notice of the agreement was published in the March 2008 issue of both the Irish Psychologist and the BPS publication ‘The Psychologist’. Notice of the agreement and a copy of the agreement are also accessible on both Societies’ websites.
Conclusion
The last 18 months have seen significant growth in awareness of the Society’s CPD scheme. The number of Registered members actively engaging in CPD has significantly increased to 92% of Registered members. The number of events seeking CPD credits has increased in both amount and variety.

Hopefully the changes outlined here will further consolidate the central place of CPD in the Society and in members’ professional practice. The new log forms are now available on line at http://www.psihq.ie/training_CPD.asp. Members will next be required to submit CPD logs at the end of January 2010. Reminders will be issued in the lead up to this submission date.

I would like to take this opportunity to again thank all those members who submitted CPD logs. I would encourage members to continue to engage in such a positive manner in new and innovative professional development activities that will not only be of benefit to individual members but also to the professional development of psychology in Ireland.
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